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Office Hours of Operation
Monday-Friday, 8:30 AM-4:30 PM

Service Hours of Operation
Monday-Friday, 7:30 AM-3:30 PM

Saturday, 8:00 AM-12:00 PM

Rates for Service
Service Hour Rates:

Service Call - $50.00, minimum
Water On/Off - $20.00

After Service Hour Rates:
Service Call - $75.00, minimum

Water On/Off - $75.00
Other Rates:

Sat., 10:00 PM to Mon., 7:30 AM 
Service Call - $85.00, premium

Water On/Off - $85.00
On Holidays, Premium Rates Apply

ROAMINGWOOD SEWER
& WATER ASSN.

P.O. Box 6, Lake Ariel, PA 18436
(570) 698-6162

Check out our new website at:   
http://www.rswanepa.com

2011 Proposed Meeting Schedule 

All meetings are scheduled for the third 
Thursday at 5:00 PM at the RS&W 

Office, unless otherwise posted.

RS&W’s staff is on-call 7 days per week;  
24 hours per day.  If you have a water 
or sewer emergency,  call 698-6162 to 

leave your name, lot number and phone 
number where you can be reached and 

your call will be returned promptly.  

All non-emergency service calls require 
24 hour notice to schedule an appoint-

ment during regular working hours.

Now available on the 
Hideout website
The 2010 Budget

Direct Debit Payment Application
Water Shut-Off Waiver

A FINAL CERTIFICATE OF  
OCCUPANCY

If your home was constructed within the 
past 2-3 years, contact RS&W to confirm 

that a final inspection has been completed.

ATTENTION CUSTOMERS
“Cash” payments will no longer be  

accepted.  Please remit by check, money 
order, direct debit / electronic payments 

“via your bank” only.  Thank you in 
advance for your cooperation.

February 17
March 17
April 21
May 19 
June 16
July 21

August 18 
September 15   

October 1   
(annual)

November 17  
December 15

REMINDER
Please remember that it is the responsi-
bility of the homeowner to maintain their 

water and sewer system and service 
lines to the street connections.  Liability 

issues prohibit RS&W staff members 
from entering your property unless called 

for by extenuating circumstances.

PLEASE NOTE
For daily information concerning RS&W, 

please keep posted to Channel 20  
and the Hideabout ‘Xtra’ for updates 

regarding work projects, detours,  
and service interruptions.

RS&W News

Dear Members,
  We trust that most of you are now aware of our “Water and 
Wastewater Master Plan” to replace failing infrastructure within 
the Hideout.  We have been working with our consultant, 
BCM Engineers, for much of 2010 to prepare this Plan, and 
it is now being finalized.  We published the key findings and 
recommendations in the December 2010 Hideabout and 
presented them at a Public Information Meeting at the Main 
Lodge on December 18, 2010.  We also put both the slideshow 
from that presentation and the December Hideabout article on the 
News page of our website.  Just browse to www.rswanepa.com 
and click the blue “News” tab at the top of the page.  
  Please recognize that we are currently at the “big picture” 
level in the engineering process.  That’s what a Master Plan 
represents.  It is a necessary first step.  We have a great deal of 
work to do and many decisions have yet to be made.  In 2011, 
we are focusing on pre-construction activities such as surveying, 
engineering evaluations of equipment and design alternatives, 
detailed design, permit applications, cost updates, financing, and 
competitive bids.
  We expect that construction of the Stage 1 priority projects, 
about half of the overall program, will take place from 2012 to 
2014.  Throughout this process, our responsibility to you is to be 
transparent and informative.  This “RS&W Master Plan Project 
Update” page in the Hideabout will inform you about our progress 
over the coming year, and your questions and comments are 
most welcome.

MASTER PLAN PROJECT UPDATE
  Recently, we visited and solicited feedback from operators of 
a low-pressure collection system serving Jefferson Township, 
PA.  This system includes over 400 grinder pumps located close 
to each home in the community.  In the near future, we plan to 
visit similar-sized grinder pump installations in areas with similar 
climates in Pennsylvania and Maryland, to seek feedback on their 
satisfaction with the system and to identify areas of concern. We 
also contacted two electrical companies to explore options for 
providing power to grinder pumps in the Hideout.  
  The preliminary design process has begun, and over the next 
few months we will be preparing hydraulic models of the low-
pressure collection system and investigating various siting, layout, 
mechanical, and electrical alternatives in greater detail so that we 
can begin final design with the most reliable and cost-effective 
system possible.  

FREQUENTLY ASKED QUESTIONS
How much more would it cost us for a new gravity sewer 
system?  Our consultant, BCM Engineers, estimated the total 
cost of replacing gravity sewers “in kind” (meaning at their current 
locations and depths) throughout the Hideout to be about $25.5 
million more than changing to a Low-Pressure Sewer System.  
We simply cannot justify (nor can we finance) such a large 
difference in costs.
  New low-pressure sewers can be installed at shallower depths 
because they are pressurized.  Replacing our gravity sewers 
“in kind” would require much deeper excavations and therefore 
much higher costs.  With gravity sewers, we would also have to 
replace or upgrade all of the 29 wastewater pump stations in the 
community.
  When the gravity sewers were initially installed here in the 
early 1970s, we did not have the thousands of homes and miles 
of road paving that we have now.  While all utility replacement 
is disruptive and costly, the deep trenches needed to install 
gravity sewers and the heavy equipment involved would have a 
much greater impact on the community than the much shallower 
trenches needed for a 
Low-Pressure Sewer 
System.

What exactly is a Low-
Pressure Sewer System?
  This sketch illustrates 
how such a system might 
look for homes with gravity 
and pumped sewer service 
laterals:
  Home wastewater would 
be diverted to a new buried 

grinder pump station located on each lot.  The grinder pump 
station would discharge to a new pressurized collection system.  
The grinder pump stations might be located anywhere along the 
general route of the home service lateral … near the street or 
near the homes themselves.  There are pros and cons to each 
option. Final locations and perhaps other siting options will be 
determined during the design phase, after surveying is completed.

Will ALL homes in the Hideout need a grinder pump?
Ultimately, yes.  The Low-Pressure Sewer System will eventually 
replace our existing gravity sewers.  Home wastewater must be 
pumped into this new collection system because it operates under 
pressure.

Will homeowners who currently pump to the sewer need a 
new outside grinder pump station?
  Most probably yes, but this issue needs more investigation on a 
case-by-case basis.
To function properly, these home pumps must be compatible 
with the pressure conditions that will exist in the new collection 
system.  At this stage, we expect that the discharge of the home 
pumps will be rerouted to the new grinder pump station rather 
than directly to the new Low-Pressure Sewer System.  

Who will maintain the grinder pumps?
  RS&W must maintain the grinder pumps for the 20-year duration 
of the low-interest loan provided by PENNVEST.  RS&W will also 
provide the grinder pumps, and pay for their installation. 

How much electricity will the grinder pump use?  
  The exact power consumption will vary with the volume of 
wastewater produced.  It should not be more than a few dollars 
per month for a single family in full-time residence, and even less 
when the home is only occupied part-time.  

Who will pay for the power used by the grinder pump?
The answer to this question depends on how the electricity to 
power the grinder pumps is best provided and metered.  Our 
Engineer is evaluating several alternatives and will provide 
recommendations during the design process.  

What happens if there is a power outage?
  If power fails, the grinder pump will not work.  The home resident 
must then reduce water use to a minimum until power returns.  
Water used after power fails will accumulate in the grinder 
pump’s (or home pump’s) holding tank until it is full.  The amount 
of storage available depends on the level in the holding tank 
immediately before the power outage.

Won’t the grinder pumps freeze, particularly when homes are 
unoccupied during extended periods of very cold weather?
  Freezing is very unlikely even if the home is unoccupied.  
Although located outside, the grinder pump and associated 
pressure piping would be fully enclosed at the bottom of a buried 
thick plastic holding tank, below the “frost line” for this part of the 
country.
Nonetheless, we have and will continue to explore the freezing 
concern with major grinder pump system manufacturers and 
directly with cold-weather communities where such systems have 
been operating.  To date, we have learned that freezing has not 
been a problem.

What will be done to prevent the backflow of sewage into my 
home?
  The grinder pump station will be located outside, between the 

home and the low-pressure 
sewer piping.
  The first line of defense 
against sewage backflow is 
the check valve (“backflow 
preventer” valve) on the 
discharge side of the 
grinder pump, which closes 
if flow is reversed in the 
line.
  The second line of 
defense is the pump station 
       continued on page 21
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itself.  In the rare event that the check 
valve(s) leak back sewage from
the collection system, the pump station 
holding tank will fill and the pump will 
switch on automatically and remain 
pumping to push the sewage back into 
the collection piping.  This will also set off 
an alarm to alert both homeowner and 
neighbors of a problem.  If this happens, 
RS&W should be alerted and we will 
respond.

Can the grinder pumps clog?
  Any pump can clog with debris or grease, 
including so-called “non-clog” grinder 
pumps as well as the large wastewater 
pumps in RS&W’s network of 29 pump 
stations throughout the Hideout.  Sewers 
and manholes in a gravity sewer system 
can (and do) clog also.  
  Although it will be RS&W’s responsibility 
to maintain the proposed grinder pumps 
on the lot of each home, it will be the 
Homeowner’s responsibility to remain 
mindful that our sewers are designed to 
convey sewage, not household trash, 
cloth, grease, paint, coffee grounds, egg 
shells, and the like.  Household garbage 
disposals are not permitted in the Hideout 
for this reason.  If homeowners adhere to 
these simple guidelines, we would expect 
very few, if any, clogging problems.

Who will pay for damage to my 
driveway or landscaping when these 
grinder pumps are installed on my lot?
  RS&W’s intention is to restore a 
homeowner’s property to a condition equal 
to its condition before construction on the 
property begins.  RS&W will pay for these 
necessary restoration costs, including 
paving and basic landscaping.

What communities have low-pressure 
sewers and grinder pumps now?
  Low-pressure collection systems and 
grinder pumps are common throughout 
the country, and are particularly useful in 
hilly terrain.  Here are a few examples in 
Pennsylvania:
  •   East Marlborough Twp. – Kennett 
Square, PA
  •   Mountain Top Sanitary Authority – 
Mountain Top, PA
  •   Upper Providence Twp. – Media, PA
  •   Greenfield Twp. Sewer Authority – 
Greenfield, PA
  •   Manwalamink Water & Sewer Co. – 
Shawnee, PA 

How will your Engineer identify the 
most reliable grinder pump system for 
the project?
  Working directly with multiple reputable 
manufacturers of quality equipment during 
design to compare features of similar 
equipment is an essential part of the 
engineering process. 
  Manufacturers provide very necessary 
and documented information concerning 
their equipment’s features, performance, 
reliability, and end users.  As the design 

process moves forward, RS&W and its 
Engineer are also contacting similar 
communities that already use grinder 
pumps for low-pressure sewer systems to 
solicit their feedback about performance, 
reliability, and durability.

Will there be an independent review of 
the proposed work?
  Yes.  PENNVEST, our financing authority, 
requires an independent review and 
evaluation of our proposed design by a 
licensed professional engineer when the 
design is 20- to 40-percent complete.  This 
review must identify alternatives, if any, 
for achieving the basic functions of water 
and wastewater conveyance at lower cost.  
The review must also determine that we 
investigated all alternatives thoroughly and 
if our cost estimates for those alternatives 
are reasonable. 

Will all of the projects that RS&W 
completed in 2010 become obsolete 
when the new Master Plan changes are 
made?
  The short answer is “no.”  Last year, 
RS&W completed five projects that 
included new water mains, sewers, and 
two pump stations (on Lakeview Drive 
West).  This work was necessary for 
environmental compliance and had to 
be done right away to replace seriously 
leaking and deteriorating segments of 
our infrastructure and to move critical 
piping away before the Roamingwood 
Dam improvements.  All five projects were 
bid in 2009 and were being completed 
before work on the Master Plan even 
began.  These projects were funded 
through awarded low-interest loans from 
PENNVEST.
We could not wait years for an integrated, 
system-wide Master Plan solution.  
The Master Plan improvements do not 
preclude incorporating the recently 
installed water mains and one or both 
pump stations noted above, and most of 
the sewer lines replaced will serve us for 
at least three or more years.

  We hope the information above 
is helpful to you.  Please submit 

any additional questions you may 
have to RS&W and we will do our 

best to respond in future  
Hideabout articles.

Respectfully submitted,
RS&W General Manager:  
Jack Lennox

RS&W Directors:  
Nick Altomare
Kevin Clancy
John Egan
John Rockman 
Betty Sullivan
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RS&W 2011 FINAL BUDGET
INCREASE

BUDGET OF ESTIMATED INCOME & EXPENSE FOR 2011 (DECREASE)
FROM

BUDGET BUDGET PRESENT
2011 2010 BUDGET

AVAILABLE REVENUE/RESOURCES:

SEWER/WATER CHARGES ACCTS RATE
AS  OF  12/01/2011

IMPROVED LOTS                                                           3217      3,217 $888 2,856,696 2,476,576 380,120
UNIMPROVED LOTS                                                       838 838 $566 474,308 422,136 52,172
Un-Collectable Properties                                             (120) (120) $566 (67,920) 0 (67,920)
POA        (DOES NOT INCLUDE POA LOTS) 1 46,130 40,120 6,010
Rates reflect a 15% Increase

------------------------------------------------------------------------------------- -------------- ---------------------------------------------------------- ----------------
SEWER/WATER CHARGES TOTAL 3,309,214 2,938,832 370,382
LESS ALLOWANCE FOR DOUBTFUL ACCOUNTS (60,000) (120,000) 60,000

LATE CHARGES ON DELINQUENT BALANCES 80,500 70,000 10,500
RESERVE  FOR  UNCOLLECTIBLE  LATE  CHARGES (20,000) (20,000) 0

NET BILLABLE CHARGES 3,309,714 2,868,832 440,882

INTEREST INCOME ON INVESTED FUNDS 13,000 10,000 3,000
BALANCE CARRIED FORWARD FROM 2009 (Estimate) 0 690,000 (690,000)
PROPERTY TRANSFER INCOME 10,300 32,000 (21,700)
TAP IN FEES      20 @ $1000 20,000 15,000 5,000

NET REALIZABLE RECEIPTS 3,353,014 3,615,832 (262,818)

DISBURSEMENTS:

OPERATIONS
          WAGES & EMPLOYEE BENEFITS 1,105,000 934,000 171,000
          MAINTENANCE 361,000 327,000 34,000
          ELECTRICITY 250,000 250,000 0
          INSURANCE 48,000 65,000 (17,000)
          ADMINISTRATION 132,000 113,000 19,000

TOTAL  DISBURSEMENTS  FOR  OPERATIONS 1,896,000 1,689,000 207,000

BOND DEBT SERVICE 1,013,941 1,009,653 4,288

TOTAL  DISBURSEMENTS 2,909,941 2,698,653 211,288

OPERATIONAL RESERVE 443,073 917,179 (474,106)

BOND COVERAGE
BASED ON NET BILLABLE CHARGES & RECEIPTS 3,353,014 3,615,832 (262,818)
TOTAL  DISBURSEMENTS  FOR  OPERATIONS 1,896,000 1,689,000 207,000

BILLABLE RECEIPTS AVAILABLE FOR DEBT SERVICE 1,457,014 1,926,832 (469,818)

BOND DEBT SERVICE 1,013,941 1,009,653 4,288

COVERAGE (TIMES) 1.44 1.91

FINAL 2011 Budget
Proposed 2011 2010 INCREASE

Budget BUDGET OVER
PRESENT
BUDGET

EMPLOYEES

SALARIES/WAGES           (2.5% inc.) 775,000 650,000 125,000
PAYROLL TAXES 70,000 54,000 16,000
EMPLOYEE BENEFITS   (Est 10% Health Inc.) 260000 230,000 30,000

0
TOTAL - PAYROLL RELATED 1,105,000 934,000 171,000

MAINTENANCE

PAVING/PATCHING 50,000 50,000 0
INFILTRATION WORK 10,000 20,000 -10,000
CONSULTANT FEE 0 0 0
WATER & WASTE WATER  ANALYSIS 10,000 9,000 1,000
GENERAL MAINTENANCE              60,000 70,000 -10,000
WATER MAIN & BREAK REPAIRS 60,000 20,000 40,000
VEHICLE MAINTENANCE 15,000 15,000 0
VEHICLE FUEL 25,000 25,000 0
EQUIPMENT MAINTENANCE 25,000 25,000 0
CHEMICALS 35,000 35,000 0
SLUDGE REMOVAL 20,000 12,000 8,000
HEATING FUEL 10,000 8,000 2,000
SAFETY COSTS 8,000 8,000 0
TOOLS AND EQUIPMENT 5,000 5,000 0
CONTRACTED  SERVICES 28,000 25,000 3,000

TOTAL - MAINT. AND OPERATION 361,000 327,000 34,000

ELECTRICITY 250,000 250,000 0

ADMINISTRATION

ACCOUNTING/AUDIT 25,000 22,000 3,000
TELEPHONE 14,000 14,000 0
OFFICE SPLIES/EQUIP. MAINT/PRINTI 15,000 10,000 5,000
POSTAGE/BILLING 11,000 10,000 1,000
COLLECTIONS 10,000 4,500 5,500
INSURANCE/WORKER'S  COMP 48,000 65,000 -17,000
TRAINING & EDUCATION 20,000 20,000 0
LICENSES/PERMITS 5,000 2,500 2,500
TRUSTEE/S. WN.  AUTH. EXPENSE 10,000 10,000 0
EMPLOYEE  TRAVEL 5,000 5,000 0
LEGAL  EXPENSE 9,000 9,000 0
EMPLOYEE  RECOGNITION 4,000 2,000 2,000
ELECTIONS                                                      4,000 4,000 0

0
TOTAL - ADMIN. AND OFFICE 180,000 178,000 2,000

GRAND TOTAL
 OPERATING EXPENSE 1,896,000 1,689,000 207,000


